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MEMORANDUM FCR THE RECORD 2 My 1961
SUBJECT: New Forwat for Agency Regulations

1. Following receipt of the new Headquarters Regulations published
in three volumes, I asked the Staff Officers whether thay wished t0 con~
tinne our ewrrent proosdure. (rigimelly this proesdure was intended to
Supply each Jtaff Officer with a ecaplete set of Agenay Hesdguarters Regu~
lations, Dut the regulations grew into sush mmsters that what really
happened weas Staff Officers, with e few sxcepiions, kept what intsrested
thex and sent the redt Lack to the AMdministrative Staff. '

2, In discaeaing the vev regulations with the Staff Officers, 1
proposed that the Administrative Staff keep one full set of regulstions
which eoculd be loamed upon reguest to Staff Officer or member of
his office sho needed the information. would aseure them that the
sontent they were reading was eurrent, &ad their secretaries wowld have
no responsidility for keeping ¢ mamml up to date. Sinoe material
affecting all employses is distributed separetely amyway, this would
Pose no problem. All agreed they preferred this method exeept the
Chief, Field Operations Staff, who desires to keep his own set of memmls,
Thus, the official sets will be distributed as follows:

1 « Chief''s Offtee

1 - Field Operatioms Staff

1 ~ Division Raference Copy
(To be bept in Admin Staff)

1 - Chief, Administrative Steff

1 - Xast Coust Bixeen
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